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Preface

You have opened this book for a reason. You might have been asked by your organization to bring its data handling in order. Your CEO may have become furious upon finding out that certain data is not available or that forecasts were precise but wrong. Or, watching how your organization deals with data, you might have thought that there must be a better way. Either way, you are touching on one of the most underestimated business topics of our times: 
The need for a solid data foundation for all the fancy stuff that people intend to do with data. Have you ever wondered why so many organizations call data the “oil of the twenty-first century” and at the same time struggle in becoming truly data driven?
There is no simple answer to this question. Different issues contribute to this problem to varying degrees.
But understanding those factors is critical if you want to help your organization use data in a commercially successful way, both short and long term. I invite you to dive into this book and read what some of the pioneers of this discipline have found out.
But, more importantly, please reflect on what you read in the light of the organization you are working for. Hundreds of pages about Data Management are too much to read, considering your limited spare time? Don’t worry, this book is not a novel! You can start wherever you want, pick the topics you are most interested in and decide on your individual reading order. You will find a few cross-references, but none of the chapters requires you to read previous parts of the book. Enjoy!
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